The Art of Film Acting
-film acting like all art, is a form of communication, a relationship with another human being on an emotional level
-acting is probably the most competitive business in the world because, for one thing, everyone thinks they can act

-if you want to be a film actor, don’t let anyone discourage you from your dream; but don’t assume that it is quick and easy

-acting is an art, and like the other arts, it demands that you study and master the craft.  You also need to be able to expose your true feelings

-it’s not easy to take off your emotional clothing and show your real self, but this is what has to happen when you are in a film close-up

-my aim is to get you to relate to another actor as a real human being
-mediocre actors always play the stereotype instead of the human being
-in actual filming, you need a good performance only once.  Two lines may be brilliant, and the rest of the scene may be boring.  But those two good lines are not lost.  In editing, the director often puts together a great scene by using the best moments from several otherwise dull of NG (no good) takes of the same scene

-forget what you personally want in a scene.  Concentrate and relate to the other actor’s emotions; happiness, sadness, anger, fear, love

-without judging, respond to anything and everything the other actor gives you

-forget what a person is officially, what title they hold, look for and talk to the real human being inside

Stage Versus Film Acting

-“It’s difficult, if not impossible, to get away with anything false before the camera.  That instrument penetrates the husk of the actor; it reveals what’s truly happening – if anything, if nothing.  A close-up demands absolute truth.  It’s a severe and awesome truth” – Elia Kazan

-stage or film, the Art of Relating, which is the ability to relate to one another, is indispensable 

-when working on film you cannot project your voice or your actions.  The camera and the microphone are the audience.  The camera is capable of intimacy and will record your feelings and thoughts without you projecting

-dialogue is less important than what a character feels or thinks

-the camera picks up your real feelings and cannot be lied to
-for film, you are not expected to give sustained performances for more than one shot at a time, and never for the whole screenplay

-“all the good things, in any film, were a series of accidents” – Robert Altman

-for the camera, you have to give a good performance only once, and both you and the director concentrate on getting that one good performance

-your best performance in a film comes from living in the moment of the scene

-in film, you are acting for the camera and the microphone, whose only purposes are to record everything you do and say with relentless intimacy

-in the film your third-balcony voice projection while speaking to an actor standing fourteen inches away from you makes you look ridiculous

-to avoid looking amateurish, talk naturally, and don’t project

-a movie close-up shows you a quiet reality with its normal level of human interaction

-in a close-up you have to be not only subtle but real, because it is in those close-ups where Kazan’s “severe and awful trial” takes place.  The camera sees everything and demands absolute truth

-it shows your insincerity, your truthfulness, your nothingness, your involvement, your emotions

-feelings are emotions.  When you feel happy, you are experiencing the feeling of happiness.  Your feelings and emotions originate in the right side of your brain and have nothing to do with the logic of its left side.  You can decide what to think, but you cannot decide what to feel

-when you are acting, your feelings have to be like that – you can’t help it; they have to come from your true reaction to the other actor and to the circumstances of the scene

-you, the actor, must welcome your emotion and certainly never suppress it

-Stanislavsky said the mechanical actor uses his facial expressions, mimicry, voice, and gestures to show us nothing but a dead mask of feeling that doesn’t exist.  “Indicating” means trying to express a feeling not from within but from without using body and voice devices that supposedly represent some emotion or another

-Meisner said “you can’t fake emotion.”  The camera knows the difference
-subtext is what you really are saying regardless of what your lines are saying.  It is the true meaning underneath dialogue, and it is what you communicate when you talk to anyone in film.  The words you say in film seldom convey an equivalent meaning to the words said on the stage, because the real meaning of a film scene is found mainly in the subtext created by what you experience at the moment, which has little or nothing to do with the words
-on the stage, there is little subtext because dialogue explains virtually everything.  In a film, when the dialogue explains the story or the situation or feelings, it comes across as fake and boring.  Your performance on film, mainly in close-up, depends on your true reaction to the feelings of the other actors and the situation.  Unlike stage actors’ preparation for their work on stage, most good film actors do not rehearse or plan exactly how they are going to react in a scene

-subtext is that unspoken communication by way of your emotions or feelings.  Regardless of what your script lines are, subtext is what you really mean and what the audience is really watching, even though it may not be logically aware of it.  Through subtext, the audience discovers your relationship to the other actors, and only when you are relating to each other can there be useful subtext

-“people don’t always express their inner thoughts to one another; a conversation may be quite trivial, but often the eyes will reveal what a person really thinks or feels” – Alfred Hitchcock

-you communicate subtext through your tone of voice, body language, looks, emotion

-subtext is the undercurrent that allows the audience to understand what is really going on between actors

-subtext is virtually impossible to rehearse because it is experiential and difficult to duplicate.  The director usually tries to set the blocking to help the actors in creating subtext

-on stage it is almost impossible to achieve a film’s intense intimacy

-on stage, an actor has to make sure the entire audience sees his response.  Subtext nuances are not discernable 
-in a play, subtext, or the author’s hidden intention, comes from the text.  On film, the subtext becomes clear through emotional experiences while relating to one another

-all real acting in film takes place in the close-up.  In a wide shot, anyone can look believable.  You earn your money in close-up.  You can’t hide anything because the camera sees everything.  In film, you cannot act “in love” you must be in love.  Meisner said that your greatest source of creativity as an actor is concentration of attention outside yourself.  The way to get in touch with this creative source is to concentrate on the other actor.  The camera will pick it up

-“Some very good actors in the theater play parts that don’t reveal themselves, whereas in films, some actors who may not be as great have some quality that gets revealed” – Paul Mazursky

-the camera can take your audience anywhere

-the size and design of a theater dictate what the set will look like and how the audience sees the play.  Most theaters have a proscenium arch through which the audience sees the play from a single point of view as if through a transparent fourth wall

-at a play you may watch the entire action or any part of it you choose.  You may study the set, look at any actor on the stage, or watch the actors who are speaking – whatever you choose to look at

-on film, you may only see what the director wants you to see.  He dictates what each image will be, how much of the screen it will fill, and from what distance and point of view you see it

-the film audience sees an assortment of close-ups and wide shots created and selected by the director.  He, in effect, moves the audience closer or farther away from the action in the movie

-in both film and theater, there are two kinds of roles: personality and character.  You personality is who you are mentally, physically, emotionally, and spiritually.  Almost all roles in film are personality roles in which you play yourself as if you were the character called for by the script

-most stars are personality actors and do not try to transform themselves into someone else.  In most film roles, actors let their individual selves filter through the role to exploit their respective personalities

-in a character role, you play the fictional personality of someone else.  Character roles are traditional in the theater

-when you play a character role, you have to hide reshape your personality so that you are perceived as someone who is different from you physically, psychologically, and mentally
-film is a personality medium

-great actors have the ability to filter the assumed character through themselves and make it believable

-we still have character actors in film, but they are mostly personality actors who themselves are interesting or unusual characters
-the true character actors transform themselves into a character having any one or more specific traits

-there are good reasons why character-transformation roles are not common in film acting.  Most important is that it takes a long time for an actor to create a great character

-the time spent creating a character for film costs a lot of money that producers are unwilling to spend

-another reason is that character acting takes skill many actors do not have

-immersion into a character is a challenge; it is also part of the satisfaction and fun of working on stage

-it is physically demanding to rehearse a play and then perform the lead role night after night

-film is mainly visual, and a film script usually contains about one-tenth of the dialogue of a stage play

-dialogue is the essence of a play, and actors tell the story through the playwright’s words and instructions.  The story is advanced through words
-in a good film, the story advances through the action and the subtext of emotions

-“I try to avoid talk at all cost.  You lose that spontaneity when you realize somebody’s thinking the hell out of their part” – James Bridges

-monologues are rarely used on film because the camera can take the audience into a character’s mind through flashbacks and voice-overs and in close-ups that reveal what is going on inside the character

-film can present scenes that enact what a play would be offstage action and have to be explained in words.  The monologue is a device for the audience to understand what can only be communicated by words of explanation, such as the back story or a character’s thoughts or feelings

-a monologue in a film is most often a misguided attempt by an inept writer or director to solve a dramatic problem

-on stage, monologues can be used for exposition, back story, or for understanding a character’s thoughts.  In modern theatre, they also need some reasonable motivation.  In a film, a monologue needs a strong dramatic motivation

-“What I’m looking for instead of actors is behaviors, somebody who will bring me more” – Robert Altman

-the close-up offers emotional exposure.  It reveals your inner feelings through your eyes and face.  It uncovers your personality by revealing your deepest thoughts

-the stage actor has to project the dialogue and use larger-than-life movements to reach the back row

-onstage intimacy has to be heightened to convey its meaning to the audience.  Paradoxically, however, when you heighten intimacy, it diminishes.  Intimacy is close, personal, and quiet
-“An actor who is truly heroic reveals the divine that passes through him, that aspect of himself that he does not own and cannot control” – John Patrick Shanley

-one interesting and important characteristic of film is its use of the reaction shot, which is just that – a close-up of an actor reacting, with or without words, to something that has been said or done.  It is a valuable shot that is intimate, revealing, and fascinating
-to acquire all these bits and pieces, a conventional and safe way to direct a scene is by “coverage” shooting, which refers to blocking and shooting every scene in such a way that there are sufficient shots and angles of every line for the editor to assemble the final film creatively and in continuity

-the director ends up with a group of shots that allows her and the editor to edit the scene in many different ways

-editors love good reaction shots because they can put them anywhere in a scene to change the pace or set a mood, or use them to get over an awkward or unusable cut.  The point for you, the actor, is to always be participating in the scene and not to be out to lunch during the other actor’s lines.  Concentrate and listen.  If you are interesting and involved, you may get a lot of screen time in reaction shots

-acting in film requires a different orientation and training than for acting in theater

-tricks such as not blinking your eyes, hitting your marks, looking steadfastly at the actors’ eye nearest the lens, matching your movements, and so on are critical in film

-all significant acting in film takes place in the close-up and learning film acting is the task of learning how to successfully meet the “awesome trial” of the close-up

Becoming a Great Actor

-“It took me years to fully understand never to plan how I would say a line, and always to listen to the other actors” Vanessa Redgrave

-your responsibility as an actor is to entertain by communicating your real feelings to an audience.  “Phoning it in” – performing a scene without experiencing real emotion – does not communicate.  Just by having any emotion, you communicate it to your audience, the members of which in turn experience their own emotions

-there are Five Arts of film acting: to Concentrate, to Not Know what your “supposed” to do, to Accept the given circumstances, to Give and to Receive, and to Relate
-good actors know that being is the essence of believable performance.  Being means that you totally accept the given circumstances and are aware of the moment-to-moment reality.  It means actually living in the reality of the scene – not pretending, not waiting for your next cue, not thinking how you’re going to “act,” not thinking of choices, and not speculating on how good a job you are doing. 

-Being focuses your attention so you are not living in the memories of the past nor the fantasies of the future.  In front of the camera, being helps you become aware of the realities of every moment

-it is experience, it is simply being there, dealing with everything that faces you
-awareness is the foundation of being.  It is learning to see, listen, and be mindful of every moment in your life.  It is having trust in your “child-mind”

-that’s how you act on film, you don’t pretend.  You accept the imaginary circumstances as real and go with them

-always express your impulses, because they make film scenes fascinating, and they make you look good.  And don’t stop acting until the director says “Cut.”  Some of your best reactions happen when you least expect it.  Film editor love to use shots like that

-the Art of Relating means that you respond to all feedback; every emotion, action, and expression of the other actor.  Respond without judgment or preconceived ideas as to what the script or your logical mind tells you.  You logical mind tells you how you should feel and consequently, how you should respond.  In good film acting there are no shoulds

-be a hunter, seek out every detail and nuance of the other actor’s actions and feelings as if your life depended on it.    

-do it by concentrating on the other actor and relating everything about him – his physical condition, his appearance, his movements, his way of speaking, and his emotions.  Relating eventually becomes internalized and sharpens your intuition.  This develops your emotional power and makes you fascinating on film
-cause-and-effect is the basis of relating.  Be aware of any emotional, physical, or vocal change (cause) in the other actor so that you can be influenced (effect) by him

-playing lines in this clichéd way is called “acting on the nose,” or acting according to the literal meaning of the script’s words and not according to the emotions of the moment

-look at your partner and genuinely relate to his emotion on his preceding line.  Then, when you say, “I love” you will be relating and responding to his emotion and your acting will never be clichéd

-watch yourself closely and see how often in a scene you make mental comments and think of your next line instead of listening to the other actor. You may find yourself thinking about answering even before the other actor speaks.  Most of the time the scripted dialogue controls what you think, but not what you feel.  To feel emotions, be aware of what the other actor feels.  You then become free to react with genuine feelings rather than simply restating the scripted dialogue with an automatic, on the nose response

-bad actors line read.  That is, they use the literal meaning of the line to convey the experience.  They use obvious ideas, which have nothing to do with feedback from the other actor.  Mediocre actors presume the cause ahead of time and only pretend to relate.  Great actors relate.  The essence of great acting is honest relating

-if acting is the journey you have chosen, approach it without time restraints, judgments, or ideas as to results.  Develop your talent, your technique, your self-confidence.  Set realistic goals.  Accept, surrender to, and enjoy every experience.  Accept yourself as you are, and you will begin to understand your infinite connection to the universe.  Life will flow from you into the universe and back, constantly rejuvenating your creative energy
-if you want to be a great actor, study the great actors
-when a student artist can’t achieve a desired effect in his work, he goes to the masters to see how they solved such problems.  Once an artist understands what the masters have done, he is free to create is own personal form of self-expression

-study the performances of the great actors to see what they do

-an old warning says “Never show an incomplete work to an idiot”

Sight Reading
-“the enjoyment I get out of acting is the risk factor – that feeling of flying without a net” – Michael Douglas

-sight reading is mistakenly called “cold reading”

-a cold reading is an audition for a scene in which the actor has not studied the script or done any preparation.  Sight reading is a way of doing a cold reading and making it appear as if you had actually studied and prepared the scene beforehand.  Sight reading is the process of glancing for less than a second at the script page, picking up a line, or even a whole paragraph of lines, then delivering them honestly and spontaneously while you look directly at the other actor.  

-learning to sight read skillfully frees you, gives you confidence, and allows you to trust you intuition

-it is the fastest way for you to have an emotional breakthrough and to showcase your personality.  Developing this skill makes you emotionally available and capable of making any adjustments the director or casting director suggests.  It makes the audition process not only exciting but enjoyable

-becoming an effective sight reader allows you to concentrate on the other actor.  When you look directly at her you deliver your lines, your subconscious instantly captures any expression or physical change in her, letting you respond at will to anything and everything.  It sharpens your awareness for nuances in the other actor’s performance, and gives you freedom from dependence on the page.  Mastering this ability will make you look professional in the audition

-to sight read, glance at the dialogue for a second or less and immediately return to your point of focus on the other actor.  No matter how little you grasp in that fraction of a second, immediately focus your eyes back on the other actor.  Then say the words

-it is unimportant whether you remember one word or a complete sentence.  At this stage of the learning process, glance at the page, grasp as many words as you can, then quickly focus on your partner and say what you remember.  When you have said all that you remember, take another glance and continue.  Do not start saying a line until you have focused your attention fully on the other actor
-only when you are focused on that point, your eyes, say exactly what you have picked up from the page.  Do not ad lib.  Be exact.  Do not try to comprehend the meaning, or grab more than you are capable of reading in a glance.  Practice extends the number of words you can absorb each time.  

-disciplined practice makes you proficient

-all creative artists study and practice constantly

-there are many skills you need to practice every day to become a professional actor

-read books when you practice sight reading.  Do not practice with scripts, newspapers, or magazines.  Novels are best because the sentences are longer than the lines of dialogue in a script, which forces your eyes and mind to work harder because you are picking up more information

-sight reading can tap into your creativity.  Mastering sight reading makes you self-confident and gives you the edge in auditions

-as an actor, you cannot second guess a director

-trusting your sight reading allows you to relate and to respond to a director’s adjustments

The Art of Concentration

-“It’s the unpredictable.  That’s what Brando had.  The ability to surprise you with whatever he would do.  From moment to moment you never knew.  But it always made sense” – James Caan

-the Art of Concentration means giving you full attention to what you are doing.  Concentrating on the other actor lets you experience the moment without thinking about your emotions.  This is the creative source of acting

-to concentrate, fix you attention on the other actor.  The extent of your concentration sets the limit of how good your performance will be

-learn to concentrate with your whole being

-it gives you access to your intuitive knowledge and energy, which results in spontaneous and creative performances

-internal rap is that constant conversation you carry on with yourself inside your head.  It goes on all the time, except when you concentrate on a point of focus

-internal rap is the enemy of concentration

-the greater you interest in the other actor, the greater your awareness and the more directed your concentration
-become sensitive to tone of voice, facial expressions, and physical being.  

-when you truly concentrate on the other actor, you are “in the zone”; your mind and body function intuitively instead of logically, and your performance from “inspiration.”  You are simultaneously relating on two levels – the conscious and the intuitive

-when actors have an effect on each other; when one action causes a reaction in the other, which causes reaction in the first actor, then the most precious exchange in the theater in taking place

-experience the other actor’s emotions with clarity.  Human beings are always in some state of emotional experience, and your job is to deal with that experience

1. recognize the emotion of the other actor – sadness, happiness, anger, love, fear

2. respond appropriately to that emotion

3. on a subconscious level, don’t let logic or internal rap interfere with feedback from the other actor and the situation

-the five primary emotions (though they vary in levels and degrees) are the source of all your experiences and it is possible to experience one or more emotions at a time

-you cannot know what another person is thinking, but you can be aware of what he is experiencing

-you cannot know the reason for another person’s emotion, you can only see it and recognize it

-there is always a clue to what a person is feeling, so concentrate and find it

-being come a good film actor means seeing, identifying, and responding to those emotional changes

-good actors cultivate their intuition so they can act on impulses
Love – is affection towards another person; warm feelings, caring.  This feeling can range from kindness to intense sexual desire

Anger – is hostility toward any person or object, or towards one-self.  This hostility can range from simple frustration to blind rage

Fear – is the fight-or-flight emotion that arises in the presence or anticipation of danger.  It can render you unable to respond or it can put you into panic.  Fear exists at a primal level to protect you, and it can sometimes override the logical part of your mind.  

-love, anger, and fear are capable of stimulating a release of adrenaline in your body

-laughter and sadness both relieve emotional tension.  Laughter relieves tension by explosion, sadness by surrender, letting go.  The end result of both is to relieve tension, unlike other emotions which stimulate it

-laughter which is an expression of being happy, is a fully extended emotion, ranging from a simple smile to uncontrolled laughing

-laughter is a unique emotion, it is a shared contagious emotion

-sometime people laugh to avoid experiencing other primary emotions, such as embarrassment or an uncomfortable emotion

-sadness is the emotion of sorrow, unhappiness, or pain, usually followed by tears.  It can range from slight disappointment to uncontrollable crying, which is difficult to do when you want to do it

-the emotions you experience can and will vary in intensity, energy, and spontaneity depending on your personality.
-Mamet said that the actor who thrills the audience is the one “who behaves with no regard to his personal state, but with all regard for the responses of his antagonists”

-if a partner changes emotionally, react with an equal or greater level of energy to her change
-listen, really listen, to everything the other actor says.  Force yourself to listen.  Hear the tone of his voice

-touch relaxes you and invokes intimacy.  Touch heightens your awareness of the other actor and allows you to believe what she is saying or doing.  Touching focuses your concentration and releases your inhibitions

The Art of Not Knowing
-“In acting, it’s best if you really don’t know” – Jack Nicholson
-the Art of not knowing is reacting to every experience as if it were happening for the first time.  Even though you know what is going to happen in a scene, you don’t know, and you don’t want to know

-a personal idea is any bias not directly related to the reality of the scene, and it will stifle your potential for having a creative experience.  Through Not Knowing you become free of personal ideas.  Judgment, which is one form of a personal idea, stops you from clearly seeing what the other actor is feeling or doing.  When you judge, you prevent yourself from getting emotionally involved.  And when you are not emotionally involved, you performance suffers

-personal judgment ruins a scene

-practicing the Art of Not Knowing often leads to unexpected brilliance

-be intimate without having your own personal ideas, opinions, beliefs, stereotypes, generalizations, or judgments override the present experience.  Make all your reactions in response to the content you receive from the other actor’s dialogue and action

-you beginner’s mind sees, smells, hears, touches, and tastes everything with curiosity, wonder, and excitement.  It is clear and uncluttered

-your beginner’s mind does not know, but is willing to discover

-it has no preconceptions and sees things as they really are.  It is childlike in the best sense and is totally experiential 

-the mind of a child, open to all possibilities, nonjudgmental and playful

-it possesses all the qualities you need to be a great actor

-preconceived ideas limit your emotional responses

-to trigger an emotion – use anything and everything – a physical action, your imagination, even a past experience

-opinions are conclusions you hold with confidence, but not necessarily substantiated by positive knowledge or proof.  Opinions are changeable
-beliefs are convictions you hold true.  Beliefs leave you without options and are death to your creativity

-stereotypes and generalizations are oversimplifications

-prejudices are based on stereotypes and lead to categorizing people as a whole rather than individually

-each person in this world is an individual with his or her own unique character

-stereotypes save you time and energy, but they cause you to overlook the essence of everything

-judgment is your ability to use your logic and common sense to make decisions based on past experiences.  It is your mental capacity to discriminate, and it protects you from repeatedly making mistakes.  For you the actor, judgment restricts your ability to see all the choices open to you

-in acting, judgment limits your ability to use your beginners mind

-put aside all your personal judgments and interpretations and become aware of what is.  See the reality of the experience

-disbelieving what your fellow actor is doing in a scene is a judgment

-because acting is your art form, with your imagination and creative talent at work, give up your feelings when the scene is over.  You cannot take it home or take it personally.  Keep your ego our of it and leave all personal experiences on he set when you walk away

-self-criticism inhibits your creative thinking.  It is a form of judgment that stifles your imaginative flow

-pros don’t make negative comments about their work, so stop judging and accept your experience.  It is what it is, nothing more or less.  Nothing is perfect.  Strive for perfection in a positive way by accepting your experience

-the Art of Not Knowing means experiencing the beginner’s mind

-not knowing is the ultimate approach to achieving spontaneous acting.  It allows your subconscious to surprise you.  Not knowing ahead of time how you are going to play the scene lets you discover moments in acting you could never conceive of logically

-“The thing is to become a master and in your old age acquire the courage to do what children did when they knew nothing” – Henry Miller

-the subconscious is much more creative than your logical brain

-Not Knowing puts you in danger, heightens your awareness, and stimulates your emotional reservoir

-when you completely eliminate preconceived thoughts and ideas, you will perform more effectively on film

-when your intuitive process takes over, it dictates the colors so rapidly that your painting (performance) is completer before you have time to think or judge.  It seems to have just happened.  It is choiceless and effortless

-let your intuition tell you what to do, discover the present moment through being aware of what is happening right here and right now

-don’t be safe, make every moment count as if it was your last. 

-everything the other actor does is significant, no matter how small

-fear is your friend, the more you know the fewer feelings of jeopardy and fear you will have

-every scene is life or death.  Any scene you do has to be the most important thing in your life at the time

-the more meaningful the situation is to you, the greater the jeopardy

-your expecting to do something, such as crying, turns into an idea, not an experience

-when tears or any emotion become more important than the other actor, the emotion becomes an idea, not an experience, and it looks fake on film

-wanting to be brilliant creates demands.  Concentrate on the work, not the results

-we generally assume that by knowing the name of an object, we know that object.  But knowing a name is not enough, because we only know something through an actual experience

Working with the Director

-“Directing is about seeing twenty moves ahead while you’re working on the next five” – Steven Spielberg

-the director is the storyteller who sees the past, present, and future
-both your conscious and subconscious minds need information to feed your intuition

-listen to and absorb what the director wants, because he hired you to communicate his vision

-much a movie’s production time may be spent on pre-production

-to avoid being mediocre or worse, react only from real feelings, not solely from what is “expected”

-a good director, instead of telling actors precisely how to act, makes suggestions that stimulate discovering the experience for themselves and coming up with something completely different and fascinating

-good actors create their own adjustments that lead to interesting, unpredictable performances.  Try it.  Don’t wait for the director.  Think up your own “as if” circumstances and see where they take you, especially when you relate to the other actor

-good actors always find something in themselves to help make the scene exciting
-one advantage of film is that the director can always reshoot until he gets a scene that works

-the good director knows what kind of responses he wants in the scene, and he blocks the actors to help bring out the scene’s emotional content

-ideas are secondary for the actor and primary for the director.  Emotions are secondary for the director and primary for the actor

-think of acting as steering a boat that’s going down a wild river.  The river is the set for the movie.  The current of the river is the script, which, without your doing anything, always carries you to where its going.  Your job is to steer down the river, engaging physically and emotionally with each obstacle as you come to it

-great actors study diligently and understand their scripts

The Art of Acceptance

-learning to accept the character and the circumstances is one of the most important steps toward great acting

-acceptance of the imaginary situation as if it were real allows you to be emotionally effective

-acting is make-believe, and your ability to accept imaginary circumstances determines the truth of your performance

-“you don’t have to tone down anything that is real”

-trust is the self-confidence to surrender control

-in acting, don’t let yourself have out-of-control experiences.  Besides your emotions nothing is real

-your conscious mind knows the outcome of a story’s plot, but your subconscious  mind experiences it only moment by moment; so give your subconscious mind freedom to experience emotions

-trust allows you to have emotional experiences with safety

-violence causes loss of trust between you and your fellow actors

-great actors find enjoyment in everything that challenges them mentally, physically, or emotionally

-acting is for creative, off-the-wall, interesting, physiologically sound nutcases who have never grown up.  To be an actor, it is helpful if you are able to make an idiot of yourself in public without worrying about it.  If you can’t fail, you can never reach brilliance.  Sir Laurence Olivier said that acting is “not an occupation for adults.”  Have fun

-unlike the stage, reality on film is essential for believability.  Everything has to look real
-play the game, acting is a game, be willing to participate

-play like a child, learn to play without adult inhibitions, stop judging

The Art of Giving and Receiving 
-you are giving when you experience any emotion on a visible level

-Giving and Receiving are intertwined and inseparable.  If you are angry and you direct that anger to your fellow actor, you are giving.  It means having an emotional experience and sharing with the other actor

-you give your emotion which she receives.  It stimulates her and helps create an emotional response to you.  As you receive her responses, you in turn respond according to how her responses have affected you.  This continuing interchange becomes what scientists call a feedback loop

-the story of a dramatic movie scene is told not in words but in the subtext, which can only be told with the emotions.  The Art of Giving and Receiving is the tool of the subtext

-think of your scene as a tiny ecosystem that is kept alive and fascinating by your energy, participation, and give-and-take.  If one actor stops on either end, the scene dies

-good acting is active, engaging, and participating

-acting on a creative level can evoke a lot of different responses that can surprise both you and the other directors

-your emotion escalates to a point where the emotion changes – either because your emotion has peaked, or because the other actor has changed.  When an emotion escalates to its maximum point, it will automatically shift

The Senses
-“What I tell actor is to look and trust the circumstances and the audience will get it.  Not just pretend to look, but really look” – Sydney Pollack

-eyes and facial expressions give you insight into emotions.  Right at the beginning of a scene, I try to get you to visually identify what the other actor is feeling, without interference from judgment or script interpretation.  Bad acting happens when you project your ideas onto the other actor

-everything a person does it related in some way to a persons feelings

-seeing, listening, and touching stimulate intuitive responses when you take in what the other actor says and does

-hear everything, true listening improves your awareness

-a Zen master gave the following advice “try to stop thinking when you listen to someone.  Forget what you want to say, and just listen, because if you have an idea and are trying to respond to what someone says, you won’t hear everything”

-the meaning of a person’s words are never as important as their emotions

-touching is using some part of your body to contact, stimulate, reassure, or get a response from someone else

-the information from touch comes mainly from the hands

-your touch makes an intimate connection between you and whom you touch

-if your partner is frightened, touching him helps calm him down.  When you respond to an actor’s touch, you automatically activate a process of giving and receiving

-emotions follow physical action.  Touching can stimulate genuine feelings and create intimacy – carrying, concern, and even love
-intimacy is not the same as sexuality

-a quick way to get in touch with anger is through physically poking and pushing.  Objectionable physical contact forces you to deal with anger

-tickling can stimulate laughter
Intimacy, Empathy, and Intuition

-“Like any artist, the actor has to be open to inspiration, intuition, and the unconscious.  When you know what you are looking for, that’s all you get.  But when you’re open to what’s possible, you get something new.  And that’s creativity” – Alan Alda

-to become a good actor, accept yourself.  Accept what is and get on with turning yourself into a great actor

-intimacy means sharing with someone your most private and personal feelings, and not hiding your inner character

-being intimate also means being vulnerable and sharing your personal feelings

-fear and emotional pain inhibit you

-intimacy lets you express your emotion to the other person and at the same time lets you be susceptible to the emotions of the other person

-intimacy builds on itself.  It allows your feelings to escalate to a conclusion

-empathy is seeing, recognizing, and sharing the emotion that another person is feeling – sadness, happiness, love, anger, fear.  Empathy evokes the same feeling in you and inspires your response

-great film actors subconsciously have emphatic responses

-they have conditioned themselves to accept the other actor and the imaginary circumstances

-rivet your attention on the other actor, empathize and respond

-intimacy and empathy complement each other
-to start the acting feedback loop, you first have to experience the other actor’s emotion through empathy, and eventually the situation and circumstances will result in intimacy

-intuition is all your knowledge, dexterity, and skill stored in your unconscious.  It is quick and ready insight, aware of everything you know.  If you don’t muck it up with logic, it will tell you the right thing to do and say.  Intuition has access to everything you have ever learned and experienced.  Through impulses, it tell you what to do in any situation.  It uses your subconscious experience and knowledge to give you the correct acting choices you never knew you had.  The trick is to be open to impulses, and act on them
-to revive your intuitive awareness, be alive to the moment.  Be open an aware of your senses

-to be creative, your child needs freedom from the limitations placed on it by your logical inner parent

-your intuition, or “gut feeling,” is sometimes called “the little professor” because it remembers everything you have ever experienced or read.  Learn to trust it, it will give you the right answers

-your creative child needs approval.  Listen to its voice

-wild actions look believable only when they come from real feelings

-rekindle your relationship with you child.  Stop judging, you stifle your child whenever you say “I can’t do that,”  

-adults have turned learning into work, but children learn by playing

-stop using the words “should,” “shouldn’t,” and “can’t,” because they inhibit you.  They are words that come from fear.

-be positive, change your perception.  Enjoy your mistakes.  Enjoy your successes.  The will help you learn to love and respect your inner child

-act on an impulse immediately, before it gets stifled
-don’t do any prolonged thinking – any thinking that takes more than a microsecond
-don’t be afraid to take chances or make mistakes

-act, don’t think.  When you respond in the moment, you cannot separate thought, experience, and intuition.  Use everything; do not stop the flow regardless of where it comes from

-you can develop a split second sensibility that allows you to decide immediately whether or not to follow an impulse.  Quiet the incessant internal rap in your brain and let your impulses move you

The Audition

-auditioning is showing casting directors, producers and directors what you look like and how you act.  It is getting up in front of people and convincing them by your persona and your performance that you are the one they have to have in their film
-casting for movies is “typecasting.”  This means the casting director first evaluates you according to your type or “persona,” which is your visible outer personality that other people see.  

-typecasting is a visual shorthand, a way of quickly conveying to a film audience the information as to who a character is

-film actors fill the roles that call for their type

-for stage actors the physical type does not have to be as strictly delimited as for film actors, whose types have to be recognizable early in a film.

-in a stage play, everything is told in words.  Speech onstage is constantly giving the actors plenty of time and opportunity to present their characters and relationships

-in film, actors speak less than a tenth of the words they would on stage.  To understand what the movie is about, the film audience relies on seeing your emotions in close-up and on already knowing what type of character you are

-in a play, you might not actually experience the emotion the scene calls for, yet the scene can work since your dialogue makes explicit what you are feeling.  If you do not experience an emotion in a film close-up, the scene dies because your lines in a movie do not explain what is going on inside you

-for the stage, serious actors can usually audition for any part they wish regardless of type they are.  For film casting, if the casting director thinks your “look” is not right, you do not get to audition

-auditioning is more like acting on the stage than acting in a film, because you have to do more than you do in a film, and you do it before a live audience

-sadly, most casting directors and most film directors know little about what good acting is

-the result is that many incompetents somehow manage to cast and direct a lot of mediocre movies

-acting plays allows you to learn how to make dramatic choice and recreate moments night after night.  It shows you how to move on stage and make it look natural.  It gives you the technique and confidence you will need when you audition.  Knowing how to prepare for a stage performance is essential for auditioning 

-good actors are good actors and have the ability to relate and feel emotions from moment to moment.  They combine both external characterization and internal feelings into a performance, which is what you have to do when you audition

-stage acting is fundamental to all acting and provides the experience in voice, movement, and character development that every actor needs

-biographies put you into your head and keep you thinking rather than acting and reacting

-after observation comes imitation and rehearsal.  Learning a physical mannerism is like learning magic: first you observe how the trick works, then you practice until you perfect it, and finally you perform

-building and playing stage characters is a great way to enhance your physical stage presence, which can put you in a commanding position when you walk into an audition.  You ability to use your body is important.  Learn a body control activity and make it a part of your training

-physical activity is a great way to improve your coordination and flexibility and to give you confidence and control on the stage

-all characters need both a physical and emotional life.  For some, you can emphasize the emotional aspects, for other characters you need greater physical characterization

-plays allow you to develop and discover characterizations.  Characterization for the stage offers excitement and adventure, and prepares you for auditions

-in life we act because we expect results

-look for the humanity in your choices, humanity draws the audience to a performance

-in the audition, logical choices are necessary because you only have one chance.  Know what you are going to do, if you make a strong choice, you will look prepared and professional

-identify the jeopardy in every scene you do.  Jeopardy is what is personally at stake for the character.  Why does the character put himself at risk?  The more life and death a struggle there is, the better

-conflict is a choice the author makes for his characters, so understand what it is.  It creates drama and propels the story

-a writer sets up choices that create conflict for a character, and the actor uses that conflict as motivation.  The resolution of the conflict is what fascinates audiences

-three kinds of conflict: man against man; man against nature; man against himself

-internal conflict is the hardest to show but is the stuff that makes great drama

-if you don’t start off instantly with believable emotion, your audition is done for

-do whatever it takes to flay yourself into the feeling before you go into the scene.  But be ready to instantly abandon this first emotional intention, because once your idea has helped you jump start the scene, your feelings form then on have to come from your reaction to the other actor

-your imagination lets you dream, fantasize, and create.  A developed imagination is the most important element you have as an actor.  Through your imagination, like a child, you can accept and play with unreal circumstances, characters, sets, and props as if they were real

-imagination can be stronger than real experience.  Imagination allows you to enter a scene emotionally full.  Use your imagination to create a present moment that stimulates your emotions.  Then relate to the other actor

-the subtext is the meaning behind the dialogue.  It represents the thought process underlying complex feelings that motivate what a character says.  It is based on what your thoughts and emotions are revealing about what your character really means or wants

-“you’ve got two things to do in that audition: get the job or be remembered” – Richard Dreyfuss

-be grateful and cordial.  After all, you are the guest, and your purpose is not to prove anything but to get the job and be remembered

-film acting is an art.  And like all artists, actors learn by imitation, discovery and application.  To master your art, you particularly need application, which is acting in films.  A successful audition for a casting director gives you that opportunity

-the good casting directors know from the moment you say your first line whether or not you can act and whether or not you’re what the director wants

-roughly 10 percent of the actors get 90 percent of the jobs.  You livelihood depends on your understanding and perfecting the audition process

-skillful auditioners have several tools, through practice they learn which ones to use and when

-results are necessary, you only have one chance

-keep in mind, talent alone will not guarantee you the job.  Many things you have no control over can exclude you from the job

-fear is a big problem and can cause you to give a mediocre performance, learn to relax

-don’t ask to do it a second time

-don’t be argumentative

-don’t ad lib, and don’t add dialogue 

-never touch the casting director or their assistant

-don’t judge or make negative comments about your acting

